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Refuse and Recycling Collection - operational policies
This report reviews the Council’s arrangements for refuse and recycling collection during the 
Covid-19 pandemic to support and maintain waste collection as a critical service.  Waste collection 
is an essential public service and it is a key priority for the Council to ensure this service continues 
to be delivered.  As the Covid-19 pandemic develops, it may be necessary to draw on some of the 
service changes outlined in this report to provide greater flexibility to maintain service safety and 
continuity of critical refuse collections.
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Recommendation to decision-maker

1. To make the following amendments to the Council’s ‘Refuse and Recycling 
Collection – operational policies’ as part of the Covid-19 pandemic response to 
protect the safety of the crews and public as well as to ensure the continued 
delivery of this essential public service:

a) Collection arrangements

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
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i) During periods of emergency, collections may be carried out at any time 
to enable this vital service to continue 

b) Presentation of waste
i) In emergency periods waste is to be presented the evening before the 

scheduled collection
c) Frequency of collections (recycling and general waste)

i) During emergency periods the frequency and date of collections may 
change; the Council’s website will provide daily updates in conjunction 
with information releases through other media channels

d) Green waste
i) The frequency of collections may need to change during emergency 

periods, which will be recognised in the payments retrospectively. The 
Council’s website will provide daily updates along with information 
releases through other media channels

e) Missed bins
i) Where a bin is missed, customers will be asked to re-present their waste 

at their next scheduled collection or as advised on the Council’s website
f) Bulky household waste

i) Collections will be on a priority case-by-case basis as assessed by the 
service manager

2. That delegated authority be given to the Chief Executive, in consultation with the 
Cabinet Member for Commercial and Operations, to make further amendments 
and/or temporary suspensions to the policy as necessary during the Covid-19 
response period.

1 The Purpose of the Report
1.1 In light of the Covid-19 outbreak, the Council has reviewed its waste policies to ensure 

that it can continue to provide the waste collection service, increasing the resilience of the 
arrangements and reducing the opportunity for transmission across the workforce within 
the waste and recycling team.

2 Consultation and Feedback Received, Including Overview and Scrutiny
2.1 The Chairman of the Environment Overview and Scrutiny Committee has been consulted 

in accordance with the procedures set out in the Council’s Constitution for decisions made 
under general exception and special urgency measures. The Chairman has confirmed that 
he is content with the making of the decision under these provisions. The Chairman of the 
Council has also been consulted and she has confirmed that she is happy for the decision 
to be taken as urgent and that there should be no right of call-in.

2.2 The Cabinet Member for Commercial and Operations was consulted and has contributed 
to the recommendations which he is supportive of.

3 Available Options Considered
3.1 The options that are available to the Council are:

 To maintain the existing Refuse and Recycling Operational Policies



 To make amendments to the policy to provide greater flexibility

 To reduce the level of service

4 Preferred Option
4.1 The preferred option is to make amendments to the existing Refuse and Recycling 

Operational Policies to provide greater flexibility. The proposed changes are:

a) Allowing for collections to take place at any time to allow the continuation of this 
service

b) Requiring residents to present their waste the evening before the collection is due 
to occur

c) Recognising that during emergency periods the frequency and/or the date of 
collection may change; residents will be updated via the Council’s website and 
information releases distributed through other media channels

d) Recognising that the frequency of collection of green bins may change during 
emergency periods, which will be recognised in the payments retrospectively; 
residents will be updated via the Council’s website and information releases made 
distributed through other media channels

e) Where a bin is missed, asking customers to re-present their waste at their next 
scheduled collection or as advised on the Council’s website

f) Collection of bulky waste will be arranged on a priority case-by-case basis as 
assess by the service manager

g) To enable other elements of the policy to be temporarily amended and/or 
suspended during times of emergency or to enable business continuity of core 
critical service. The decision to do this to be delegated to the Chief Executive in 
consultation with the Cabinet Member for Commercial and Operations

5 Reasons for the Recommendation (s)
5.1 By amending policy 3 of the existing Refuse and Recycling Operational Policies to enable 

collections to take place at any time during emergency periods will provide an 
arrangement to ensure the continued delivery of the service. It would also provide an 
opportunity for greater flexibility in the operation of waste collection services which will 
reduce the risk of transmission to our operatives and extend operating times to maintain 
the service with fewer staff. Making this change would also require a consequential 
adjustment to be made to the Council’s missed bin policy in order to reflect the increased 
scope with regard to collection times. To accommodate the change, residents would be 
asked to present their waste the evening before their scheduled collection. 

5.2 It is likely that the effects of the virus will lead to a reduction in the available workforce. To 
ensure that the Council can continue to collect waste on a weekly basis (two-weekly rolling 
cycle alternating between general waste and recycling) it may be necessary for crews to 
work on Saturdays, Sundays and bank holidays. Other services provided by the waste 
team may need adjusting to accommodate the reduced workforce, including making 
additional visits to collect missed bins or collect items of bulky household waste.

6 Next Steps – Communication and Implementation of the Decision
6.1 Work will need to be undertaken using a mix of communication channels to ensure 

residents understand the new collection times and the time at which they must present 
their bins.



7 Financial Implications 
7.1 It is expected that the policy framework proposed amendments set out in the report will be 

met from existing budgetary levels. However it is recognised that the current situation is 
volatile and unpredictable so there may be associated financial impacts that are not known 
at the present time.  The Council is financially well placed to respond to this scenario and 
associated unbudgeted costs will be met by Government.

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance

8 Legal and Governance Implications 
8.1 Part 3 of the Local Authorities (Executive Arrangements) (Meetings and Access to 

Information) (England) Regulations 2012 sets out minimum periods of notice that must be 
given in respect of Key Decisions. Where there are reasons that mean it is not possible to 
delay a decision to meet these requirements, provisions are made in section 10 and 11 of 
the Act for general exceptions and cases of special urgency. 

8.2 Prior to the making of this decision, consultation was undertaken with the Chairman of the 
Environment Overview and Scrutiny Committee. A notice of the decision and the reasons 
for urgency will also be published on the Council’s website. The Chairman of the Council 
was also consulted because the urgency of the decision means that any delays caused by 
call-in of the decision could have a negative impact on the Council’s ability to deliver a 
critical service. 

Legal Implications reviewed by: Jo Toomey, Head of Governance

9 Equality and Safeguarding implications
9.1 An initial equality analysis has been prepared. As no change to the level of service is 

being proposed, the impact of the changes to the policy on customers will not negatively 
impact on any protected characteristic. Should the policy be further revised then it will be 
necessary to carry out further analysis on the impact of those proposals on the protected 
characteristics. 

9.2 The equality analysis identified a potential negative impact to staff under the protected 
characteristic of religion and belief. Any staff member who did not feel they could or should 
work on particular days for religious reasons should speak to their line manager to discuss 
how this could be accommodated.

10 Risk and mitigation
10.1 A risk has been identified that the workforce could be significantly depleted as a result of 

the Covid-19 outbreak. This decision is intended to mitigate against that risk, minimising 
the impact on service-users. As the spread of the outbreak continues to grow and the 
impact on staff increases, the Council may need to further review its policy and consider 
temporary reductions or pauses to some of its services.

11 How will the recommendations support South Kesteven District 
Council’s declaration of a climate emergency?

11.1 There may be some carbon impact if the Council has to revise its rounds and undertake 
additional rounds to mitigate a reduction in the available workforce. At this time it is not 
possible to assess any negative carbon impact of any changes that would be required, nor 
take action to mitigate against them.



12 Background papers
12.1 The existing Refuse and Recycling Collection – operational policies: 

http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=17206&p=0

12.2 Article 17 of the Council’s Constitution which sets out the general exception and special 
urgency decision-making arrangements: 
http://moderngov.southkesteven.gov.uk/documents/s23372/Article%2017%2011.04.18.pdf
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Date decision effective 31 March 2020

Decision: 1. To make the following amendments to the Council’s 
‘Refuse and Recycling Collection – operational policies’ 
as part of the Covid-19 pandemic response to protect the 
safety of the crews and public as well as to ensure the 
continued delivery of this essential public service:

a) Collection arrangements
i) During periods of emergency, collections may 

be carried out at any time to enable this vital 
service to continue 

b) Presentation of waste
i) In emergency periods waste is to be 

presented the evening before the scheduled 
collection

c) Frequency of collections (recycling and general 
waste)
i) During emergency periods the frequency and 

date of collections may change; the Council’s 
website will provide daily updates in 
conjunction with information releases through 
other media channels

d) Green waste
i) The frequency of collections may need to 

change during emergency periods, which will 
be recognised in the payments 
retrospectively. The Council’s website will 
provide daily updates along with information 
releases through other media channels

e) Missed bins
i) Where a bin is missed, customers will be 

asked to re-present their waste at their next 
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scheduled collection or as advised on the 
Council’s website

f) Bulky household waste
i) Collections will be on a priority case-by-case 

basis as assessed by the service manager
2. That delegated authority be given to the Chief Executive, 

in consultation with the Cabinet Member for Commercial 
and Operations, to make further amendments and/or 
temporary suspensions to the policy as necessary during 
the Covid-19 response period.

Date: 31 March 2020

Decision made by:

In consultation with:

Councillor Kelham Cooke, the Leader of the Council

Karen Bradford, Chief Executive


